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Monthly Meeting Minutes

May 14, 2024
Location: The Foxhole (Hotel Tango)
6702 Virginia Ave.
6:30p- 7:30p

Matt- 6:30p

Introductions and Welcome from Bri Richter, Hotel Tango

ll. Vote | April meeting minutes | Motion to accept. Sandy moved. Joel seconded. Minutes accepted.

President's Report:
e Membership Report- Matt welcomed new members! (all used the with FPNA!
The new neighborhood signup. Hooray.

e Thanks-
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Neighborhood updates:

Membership signup/renewal

m Briana Bauer,
Natasha Simons,
Michael Mulcahy,
Kalvin Cook,
Patrick Beeson

April 13th Neighborhood Cleanup. Thanks to all in attendar
May 11th Fletcher Historical Marker Rededication. We had 55 peopie to rededicate the
marker. Special thanks to Charlie for organizing and sponsoring a lunch after and meet Calvin
Fletcher's descendents.

m  Charlie - Special thanks to Allissa and Matt, Georgia C, etc. Expressed the importance
of this for our neighborhood. Fletcher's importance as an abolitionist. Hearing from
historians and neighborhood advocates was a beautiful event.

Charlie passed around copies of the marker for us to take.

Mention of how historic our neighborhood is (sitting on Woodlawn Farm)

Georgia Cravey - upcoming event to celebrate the african american heritage
Denise - can we put the historical marker in Urban Times? Matt confirmed that it will
be in an upcoming issue

e Shoe Nook Update
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Thanks to the crew who worked on getting paperwork done.

We have the money to proceed

Will be working with the committee to discuss next steps and contractors we'll be hiring
Matt gave an overview of the Nook to attendees who didn't know about the project
Potential programming ideas discussed

Amy/Joel to add image on website or social media channels

Community Partners 1.0


https://docs.google.com/document/d/1JpNyaWLpo7B5BTLZDa1WXaxhCul5WCrX3WE_gWYsHuc/edit?usp=sharing

e Fountain Fletcher District Association (FFDA) | Laura Giffel

o Upcoming events: Clothing Swap. Artist on the Plaza -kickoff on Saturday across the
district, including Fletcher Place and Shoe Nook). Local artists painting murals at the
fountain that will eventually live throughout the district. Live music coming. Plaza
suggestions being taken (dance lessons?). Video game tournament coming (May
24th). All throughout the summer: silent book club, swing dance, wellness events,
jazz and dinner night, music festival. Everything is on social media and calendars, as
well as website for RSVPs to events (it will put it on your calendar) and call for

volunteers.

o $25K art grants given to the district

o Scraping old murals off in order to make space (mostly in FS). Most not intended to
live as long as they have.

o Details about where murals will be placed. Potentially one at Shoe Nook.

o SubSurface event coming (street artist painting live) in June.

o Received Indiana Humanities grant for a history tour. Most will be available to folks
individually and digitally, with historical markers being on there. QR code will take
you to content and audio files. Eventually inviting neighbors to come out and share
their stories (second round of funding).

o ArtSquared - September 21st. Looking for volunteers, artists, etc. This year they're
celebrating “You are Beautiful’ sign. Partial closure will happen that day on Virginia.
No impact to our residents. No parade this year. Matt: How can we help? Laura:
Have a booth. Help engage in connectivity. Neighborhood Assoc. have a booth? Sell
some merch.

o Attendee asked about signs on the fountains about “no splashing”

m  Kelli Mirgeaux talked about how the space was never intended to be a
splash pad. Need to abate the wear and tear on the fountain so they
implemented new signage.

e Greg Ziesemer, Earth Day Indiana
o Introduction - Executive Director.
o Init's 34th year at Garfield Park
o  Why do it on June st at 11am? Because every day is Earth Day. Invite to come and
learn about how you can create a sustainable future. Connect.

o Live music all day, interactive exhibits, activities (Citizens Energy Group provided)

o Working with neighborhood schools and neighborhoods to connect and invite
everyone to come.

o Call for volunteers. Go to earthdayindiana.org

o Big party coming up next year for 35th Anniversary.

o Also invited folks to come to the GP Farmers Market

e Update on Traffic Calming Efforts
o Last month we talked with Tucker and Kristen about collaborating on an effort around
McCarty and Calvary areas. Collected data (Larry and Rhonda volunteered).
m  51MPH was the fastest speed
m  34MPH was the average



m  This data seems to suggest that we would be good candidates for efforts to calm the
traffic.
Kristin is starting a petition for McCarty Street (we need 70% of residents on McCarty to sign
in order to send it to the City for them to study). We will be reaching out via calls, emails, and
knocking doors.
Follow up email will be sent to ask for volunteers

Community Partners 2.0
e SEND| Kelli Mirgeaux
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Flyers for Twin Aire celebration left on the table

Fountain discussion - Ask for support to maintain the fountains (currently Lady Spray isn't
functioning because of a $6,500 maintenance cost).

SEND invests $30K every year on maintenance of the fountains and the plaza

Maintenance issues: Climbing on the fountains and accidents (car hit her last week)

The challenge of the “splash pad” effect of the fountains. It's a safety hazard and any
updates to make it a safe space for kids, it has a price tag. Call for support if this is
something we want the use of the plaza to be.

Reminder: SEND is moving to every other month. But, if there is a topic you are concerned
about, they actively have meetings to cover most subjects.

Question: Denise - does the the fountain recycle water? Kelli - don’t drink the water.
Thanks to Laura Giffel for programming the plaza, but ask us to be cautious and don't climb.
Matt: Congrats to Kelli on 6 Days of SEND

Kelli: Thanks to Sarah Savage for her dedication to SEND

Conversation re: Housing Hub on June 13th (last year they had a great turn out to discuss)
Sign up to be on their email list

e Beth Brandon (?) and Dan McNeliss (spelling?)) - Circle City Irish Fest
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Coming to our neighborhood

Weren't able to have it last year but are back and in our neighborhood

September 20 and 21st in Lacy Park. Friday-Saturday night.

Irish food, drink, and music. Irish breakfast. Open to more vendors.

Partnering with Chilly Water for a collaboration beer.

Connecting with FS and Garfield Park to include them as well.

Eli Lilly taking care of parking to help with any issues.

Tickets are $10 to get in (after Aug 15 they'll be $25) for the whole weekend

Ask what Italian Fest does well? What do they not do well?

What is included in the entry fee: music and access to activities and events. Attendees will
need to purchase any food/beverages.

They will clean up/fencing coming down on Sunday. Bathrooms. Shuttles to parking
provided.

Not dog friendly

e IMPD | Sergeant Kim Evans and Officer Brooke Ryan
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Two incidents in the last month: both burglaries (Virginia apt storage and 914 Wright St (no
info))

Sarah Savage asked whether certain incidents were recorded. Officer Ryan said she’'d check
on it as long as it was filed.

Jim Lingenfelter - asked a question about a squatting incident at a vacant home. Answer
addressed randomness of these potential incidents but she will ask Kim about it.



e Mayors Community Advocate | Lasima Packett (not in attendance)
e Elected Officials

e Edna Balz Lacy Park
o Indy Parks-
m  Big events coming up. Matt invited Chad who oversees Garfield Park and cleanup
initiatives (he's actually a neighbor).
m Long term goals for the neighborhood that Matt can share with Chad:
e Drinking fountains/Water access
e Basketball court
e Lights for the bocci courts
e Pickleball Court (usable for folks in their 20s and 30s)
o Jake Rupp: be careful of sound issues

Public exercise equipment
More inclusivity for those with disabilities
e Joel asked about use of volleyball courts. It's one of the only volleyball courts
in the park system.
o Jake Rupp - if we added a secondary volleyball court we may be able
to program it more.
Adult-size swings / Bench-style swings
Short-term goal: chain “fencing” that surrounds the park is a little janky.
Bryan T mentioned that they city at one point said we couldn’t remove it.
e Bench that is to be installed (Sarah S). Start this conversation again.
e Cut the dead tree down across from Trinity’s house.
o Bryan Truex — Friends of Lacy Park Update
m  Bryan discussed history of this group: 1995 was when the park was re-done. It was an
overwatch group originally that worked with the parks dept. Would like to reactivate
it and make it more of a programming initiative. Call for volunteers to help raise funds
and bring ideas of how to activate the park. Reach out to Bryan Truex.
m  Sarah Savage - discussed the funding history of the group.
o Kay Feeney-Caito, Holy Rosary Italian Street Fest (not in attendance)

Fletcher Place Leadership & Committees:
e land Use Committee - Joel Aguilar
e Events - Sarah Savage (events@fletcherplace.org). Please see 2024 Events Calendar reverse side.
e Communications/ Marketing - Amy McAdams-Gonzales
e Membership - Bryan Truex
o SWAG NOTE: Sandy Blanton needs Small Tshirt for Sage of Woodlawn membership
Fletcher Place Inclusive Community Committee (FPICC) - Randall Ojeda

e Fletcher Place Kids - Jen Renzi

Events for 2024:
e May
o May 18, Painting in the Park
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mailto:events@fletcherplace.org

e June
o June 14-15, 5-11pm: Holy Rosary Italian Street Fest (Not an official FPNA event)
o June 18th: Ice Cream Adventure @Square Scoop
e August
o August 6, 6-8 pm: National Night Out
o August 15, 6:30pm: Dinner with Neighbors @Kumas
e September
o September 7, 8am: Yard Sale; 10am: Artisan Market
o September 15, 4-7pm: Annual Picnic
e October
o October 31, 5:30-8pm: Scare in the Square
e December
o Sunday, December 8: Holiday Party

Committees

Finance: Includes the treasurer’s report on the final balances in the checking account, and on a quarterly basis a year-to-date recap of
the cash inflows and outflows. To join this committee, contact Laura Pickett.

Marketing/Communications/Social: The Social Committee handles posting on social media sites. Content includes neighborhood
events, meetings, promoting neighborhood awareness and any other neighborhood related content. Includes Urban Times. To join
this committee, Contact Krissie Aguilar, Amy McAdams- Gonzales or Matt Impink for more information.

Membership: Includes updates on the current totals for membership in the association. Once a year, involves the membership drive
and mailing efforts. To join this committee, contact Jake Rupp.

Land Use: This committee meets when proposals for zoning or COAs need to be reviewed. Their role is to provide a suggested position
for the association to take regarding a given proposal. They also look at other issues that affect the land usage of the neighborhood. To
join this committee, contact Joel Aguilar.

Events: This committee has the goals of building community & connections among neighbors, welcoming new residents, and

promoting involvement in the neighborhood. To join this committee, contact Sarah Savage.

FPICC: The Fletcher Place Inclusive Community Committee promotes and sustains an inclusive community that embraces diversity
and advances equity in every area of the neighborhood; to fulfill this vision, the FPICC will engage in ongoing, reflective efforts to
foster a sense of belonging and to provide empowering transformative learning experiences for all neighbors, businesses, and
community stakeholders



