
Monthly Meeting
December,12, 2023

Location: SwitchBoard
735 S. Shelby

6:30p- 7:30p

I. Call to order | Allissa- 6:41p
Introductions

II. Vote | last month’s meeting minutes | Board

Neighborhood Board Nominations and Voting:

● Nominations are open for (3) open FPNA Board seats. Official“speeches”and casting of
votes will occur.

○ Matt Impink
○ Jake Rupp
○ Bryan Truex

Jim made a motion to vote as an association to vote all in consensus
2nd Bruce
All in favor, none opposed

###### while votes are being tallied #####.

Community Partners
- IMPD | Officer Kim & Officer Patterson- (Not in Attendance)
- Mayors Community Advocate | Lasima-(Not in Attendance)
- Elected Officials-(Not in Attendance)
- FFDA-(Not in Attendance)

Fletcher Place Leadership & Committees:
○ Land Use Committee - No formal updates.
○ Events - Please see your monthly Events newsletter ( it's in your email

inbox ) or email events@fletcherplace.org

mailto:events@fletcherplace.org


○ Communications/ Marketing- extra swag is for sale, reach out to Amy
McAdams Gonzalez

○ Membership -No formal updates
○ Fletcher Place Inclusive Community Committee ( FPICC) - New Chair

needed in 2024
○ Fletcher Place Kids
○ SEND- Quality of Life meeting- Director of Homeless policy Andrew

Murkley- City bought the property- organizations serving housing
insecure in this area, shelter piece part of the plan, 50 units of
transitional housing (short term lease with city owning the lease).
Location of Georgia and Shelby Streets. 2019 this model was done in
San Antonio.

○ Fountain Fletcher Place Banners- some banners are struggling due to
trucks driving down the road, if you see a problem or one down please
let Laura know at Fountain Fletcher Place.

David James- started the Italian Fest and chaired for 20+ years, born and raised in Fletcher
Place, believed in giving back to the community, City County Councilor, recently passed away-
(will write a feature for Urban Times)

BIG THANKS TO ALLISSA IMPINK FOR ALL THAT YOU HAVE DONE FOR TWO
TERMS TO KEEP THIS BOARD AND MEETINGS RUNNING!!!

SHOUTOUT TO SARAH SAVAGE FOR A GREAT HOLIDAY PARTY! THANK
YOU!!!

Meeting adjourned 7:20p

Committees Fletcher Place has many exciting committees that you can become involved in. Look over the list and contact the

committee chairperson for more information.

Finance: Includes the treasurer’s report on the final balances in the checking account, and on a quarterly basis a year-to-date

recap of the cash inflows and outflows. To join this committee, contact Laura Pickett.

Marketing/Communications: Social: The Social Committee handles posting on social media sites. Content includes

neighborhood events, meetings, promoting neighborhood awareness and any other neighborhood related content. Includes

updates on the next inclusion of the Parchment in the Urban Times, as well as any needs, such as help with writing articles. To

join this committee, Contact Krissie Aguilar, Amy McAdams- Gonzales or Matt Impink for more information.



Membership: Includes updates on the current totals for membership in the association. Once a year, involves the membership

drive and mailing efforts. To join this committee, contact Allissa Impink.

Land Use: This committee meets when proposals for zoning or COAs need to be reviewed. Their role is to provide a suggested

position for the association to take regarding a given proposal. They also look at other issues that affect the land usage of the

neighborhood. To join this committee, contact Joel Aguilar.

Events: This committee has the goals of building community & connections among neighbors, welcoming new residents, and

promoting involvement in the neighborhood. To join this committee, contact Sarah Savage.

FPICC: The Fletcher Place Inclusive Community Committee promotes and sustains an inclusive community that embraces

diversity and advances equity in every area of the neighborhood; to fulfill this vision, the FPICC will engage in ongoing, reflective

efforts to foster a sense of belonging and to provide empowering transformative learning experiences for all neighbors,

businesses, and community stakeholders.

FPNA December Meeting Agenda

https://docs.google.com/document/d/14SVFvml_RWqRy12OAFGFsbBiWpqY0mSso4SMmSnPiL0/edit?usp=sharing

